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Panelists 

ÅMark Deem, Managing Partner 
The Foundry 

ÅAndy LaFrence, Chief Financial Officer  
CNS Therapeutics 

ÅPaul Wagner, Chairman & CEO 
Minnesota Wire 

ÅMike Dale, Medtech Entrepreneur 
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The Foundry Team 
Å Hanson Giffordς DVI, CTT, BMT, Heartport 

Å Mark Deemς USCI, Cordis, DVI, MIS, Ventrica 

Å Erik Engelsonς ACS, Target, Versant Ventures, Fluidigm, Cierra 

Å Jeff Grainger, JDς Townsend, Heartport, First to File, Xtent 

Å Kara Liebigς Specialized, AneuRx 

 

An extensive clinical and industry network, including:  

Å Venture Capital- Morgenthaler, Domain, Versant, others 

Å Broad Network- Key business leaders 

Å Strategic Partners- Relationships at potential acquirers  

 

hǾŜǊ нлл ƛǎǎǳŜŘ ǇŀǘŜƴǘǎ ŀƳƻƴƎ ǘƘŜ ǘŜŀƳΧ 

   hǾŜǊ рлл ŜƳǇƭƻȅŜŜǎ ŀǘ ƻǳǊ ŎƻƳǇŀƴƛŜǎΧ 

    Over $1.5B of current portfolio value 
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The Foundry Model 
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The Foundry Track Record: 
Consistent Development of Quality Companies 

ΧhǾŜǊ ŀ 5ƻȊŜƴ /ƻƳǇŀƴƛŜǎ ƛƴ ¢ǿŜƭǾŜ ¸ŜŀǊǎ 

http://www.firsttofile.com/
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Andy LaFrence, Chief Financial Officer 

Virtual Pharma Model 



ADVANCING MEDICAL TECHNOLOGY - Tenth Annual LifeScience Alley ® Conference & Expo  

Vision  

 

ï¢ƻ ōŜ ǘƘŜ ǿƻǊƭŘΩs leader in the 
development, marketing, and 
distribution of specialized 
pharmaceutical and biological 
medicines intended for site-specific 
administration to the central 
nervous system 
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Leadership Team 
John Foster, CEO 

ωindustry veteran and a seasoned market development professional  

ω25+ years of experience in pharmaceuticals and medical devices 

ωserved in leadership roles at Genentech, Medtronic, Hill-Rom, and Restore Medical 

 

Dr. Richard Penn, Chief Scientific Officer 

ωprofessor of neurosurgery at the University of Chicago  

ωimplanted the first programmable pump to deliver drugs to the CNS 

ωknown for originating and proving the efficacy of intrathecal morphine and baclofen 

ωpublished over 130 peer reviewed research papers and 47 book chapters 

ωongoing research interests include drug delivery methods and neurotrophic factors for Parkinson's 
and ALS 

 

Andy LaFrence, CFO 

ω25+ years financial and management experience 

ωformer partner at KPMG, Certified Public Accountant 

ωsupported private and public high growth medical technology, pharmaceutical, biotech and clean tech 
companies 
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Virtual Pharma Model 

ÅAllows company to focus on 
core competencies  

ÅUtilizes experienced industry 
consultants and recognized 
experts on an as needed basis 

ÅBuilds a network of strategic 
partners and suppliers 

ÅAllows for flexibility and 
scalability in development 
programs and product 
launches 

ÅCapital efficient 
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Current Business Status 
ÅProduct launch in December 2010 

ÅA novel higher concentration of Gablofen is in development  

Å Investigating therapies for treating chronic pain 

ÅTwo intrathecal drugs for severe intractable pain 

ÅbƻǾŜƭ bŜǳǊƻǘǊƻǇƘƛŎ CŀŎǘƻǊǎ ƛƴ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ tŀǊƪƛƴǎƻƴΩǎ ǿƛǘƘ 
University of Helsinki and the Michael J. Fox Foundation 
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Life Science Alley 
FINANCE & LEADERSHIP 

December 7, 2011 

Paul J. Wagner 
Chairman & CEO 
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Minnesota Wire is a vertically integrated, custom manufacturer of wire, 
cable and interconnect assemblies. 
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and R&D 
Leaders 
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Custom Cable Applications  /  R&D   
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       Transformation:   

         Manufacturing to Hi Tech Development   

Embracing & Promoting Change 

Å  Hiring Subject Matter Experts 

Å  Evolving Processes (Lean, Infrastructure and Capital Equipment) 

Å  Constantly Adapting to the Market 

Å  Connecting to the Customer (LSA, AUSA, Defense Alliance) 

Leveraging Federal R&D Contracts 

ω  $7 M since 2003 /  Good Margins 

Å  JOBS ς engineers, technicians, subject matter experts 

Å  INFRASTRUCTURE ς Minnesota Wire has installed 4 labs 

Å  Partnerships ς Industry, Government, Academia 

Å  I.P. / Commercialization ς ƛ{ǘǊŜǘŎƘ ϯ ŀƴŘ ƛ{ǘŜŀƭǘƘ ϰ  
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Michael Dale 
нт ¸ǊΩǎ aŜŘƛŎŀƭ 5ŜǾƛŎŜ 9ȄǇŜǊƛŜƴŎŜ 
Strategy and Execution  
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'The aim of marketing is to make selling 
superfluous. (It) ... is to know and understand the 
customer so well that the product or service fits 
him and sells itself. Ideally, marketing should result 
ƛƴ ŀ ŎǳǎǘƻƳŜǊ ǿƘƻ ƛǎ ǊŜŀŘȅ ǘƻ ōǳȅΦϥέ 
             Peter Drucker  
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Lesson learned 

έŜǾŜǊȅǘƘƛƴƎ ǊŜǾƻƭǾŜǎ ŀǊƻǳƴŘ ǘƘŜ Ǿƛǎƛƻƴέ 

 

ÅIs it credible? 

ÅAre all stakeholders aware? 

ÅDoes it drive your culture? 
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Lesson learned 

Χέtƭŀƴǎ ŀǊŜ ƴƻǘƘƛƴƎΤ ǇƭŀƴƴƛƴƎ ƛǎ ŜǾŜǊȅǘƘƛƴƎέΦ
 Dwight Eisenhower 

 

ÅDefine success 

ÅPlan for success 

ÅMeasure: success & failure 

ÅAdapt, adapt, adapt 
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$300MM 

ω2% = $6MM 

$50MM 

ω12% =$6MM 

²ƘŀǘΩǎ ŀ ǿƛƴ ŦƻǊ ǎƘŀǊŜƘƻƭŘŜǊǎΚ 



ADVANCING MEDICAL TECHNOLOGY - Tenth Annual LifeScience Alley ® Conference & Expo  

Most important lesson learned 

Χƛǘǎ ŀƭƭ ŀōƻǳǘ ǘƘŜ ǇŜƻǇƭŜΧ 

 

ÅIntegrity 

ÅPassion 

ÅCapability 

ÅCommitment 


